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Strategic Community Plan

The Shire of Halls Creek Strategic Community Plan 2013 was prepared
following a period of community engagement to determine and set out the
community’s vision, aspirations and values cover for the next 10 years.
Within the Strategic Community Plan strategic objectives were defined for
economic, social, environment and civic leadership. Desired outcomes were
developed for each strategic objective and strategies established to achieve
each desired outcome.

Corporate Business Plan

Achieving the community’s vision and Shire’s strategic objectives requires
development of actions to address each Strategy set out in the Strategic
Community Plan. Careful operational planning and prioritisation is required
due to the limited availability of resources. This planning process is
formalised as a Corporate Business Plan.

The Corporate Business Plan 2013 — 2017, is to be reviewed annually to
assess the progress of projects and realign actions and priorities with current
information and funding availability.

The first year of the Corporate Business Plan is required to form the basis of
the draft annual budget for consideration by the Council.

Linkage with other Plans

The Corporate Business Plan is informed by three other plans developed in
response to the Department of Local Government’s Integrated Planning and
Reporting Framework. The Asset Management Plan, Long Term Financial
Plan, and Workforce Plan inform the Council as to its resource options and
financial circumstances.

Planning Framework

This Corporate Business Plan 2013 — 2017 together with the Strategic
Community Plan is the Shire of Halls Creek’s Plan for the Future and has been
prepared to achieve compliance with the Local Government (Administration)
Regulations 1996. Development of the plan has also been influenced by the
Department of Local Governments Framework and Guidelines for Integrated
Planning and Reporting.

State Government Requirements

Section 5.56 of the Local Government Act 1995, requires WA local
governments to Plan for the Future of the district. Amendments made in
August 2011 to the Local Government (Administration) Regulations 1996
state a Strategic Community Plan and Corporate Business, together form a
Plan for the Future of a district in accordance with section 5.56.

Under Local Government (Administration) Regulations 1996 regulation 19C
(3), a Corporate Business Plan for a district is to:

a) set out, consistently with any relevant priorities set out in the strategic
community plan for the district, a local government’s priorities for
dealing with the objectives and aspirations of the community in the
district; and

b) govern a local government’s internal business planning by expressing a
local government’s priorities by reference to operations that are within
the capacity of the local government’s resources; and

c) develop and integrate matters relating to resources, including asset
management, workforce planning and long-term financial planning.
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Vision and Values

The Shire’s Strategic Community Plan 2013 sets out the community’s vision,
values and aspirations. The Corporate Business Plan aims to fulfil the
strategic direction set by Council and progress the Council’s vision while
keeping with the communities aspiration and values.

Vision

“The Shire of Halls Creek town and remote

communities are economically diverse, caring, and

proactive with a strong sense of responsibility and
pride.”

Aspirations or Values
- Respect for, and engagement with the traditional owners of the land.
- Social inclusiveness.
- Community involvement.
- Positive mindset.
- Respect for the Environment, Cultures and Sustainable Practices.
- Access and Equity.
- Mutual Responsibility and Respect.
- Celebration.
- Collaboration, Partnership and Networking.
- Asset and Opportunity Focus.
- Commitment to Excellence in Performance and Customer Services.
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Measuring Outcomes

Objectives have been defined in the Strategic Community Plan for each of the

four key areas of community interest being social, economic, environmental

and civic leadership. Key performance indicators have been determined for

each desired outcome to provide an indication of whether the outcomes are

being achieved.

Economic Objective: Our town and re

viable.

Outcomes

To develop, retain, expand and diversity local
enterprise throughout the Shire.

To increase the number of tourism businesses and
range of tourist products and facilities, and raise the
recognition of Halls Creek as a significant tourism
centre.

To increase the number, quality and variety of
employment and on-the-job training opportunities
for local residents and skilled staff.

To increase the number of skilled and experienced
staff to meet the Shire’s local employment needs.

Sealing of the Tanami Road.

Roads are maintained to a standard that meets the
economic needs of local and regional economy.

te communities are prosperous and

Key Indicators

Number of business
licences.

Tourism numbers.

The number of traineeships
offered and training
programs available.

Number of skilled staff
engaged.

Length sealed.

Length of road trafficable
by 2WD.

Social Objective: Vibrant and connected communities. We support cultural

and language diversity.
Outcomes

The quantity, quality, suitability and affordability of
local housing options are increased.

The capacity and range of comprehensive, culturally
relevant and quality community services are
improved.

The quality of education and training opportunities
(early Childhood) are improved.

To recognise and importance of Aboriginal land,
language and culture to social, emotional and
economic well-being.

Our community has access to a wide range of
passive and active recreation, cultural and sporting
facilities, events, clubs and opportunities.

Maintain a safe community and reduce crime levels.
Our people are empowered with a strong sense of
social responsibility and community
interdependence.

Our community has access to appropriate transport
network and services.

Improve access to communication technology.

Key Indicators

Number building licenses
issued.

Community satisfaction
levels.

Community satisfaction
levels.

Community satisfaction
levels.

Number of events held.
Number of facilities
available.

Crime Statistics.

Volunteers levels.

Community satisfaction.

Level of internet coverage
and speed.
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Environment Objective: Working together to care for country. Respecting

the natural and built environment.

Outcomes

Our natural and built environment is preserved and
enhanced to ensure it is ecologically sustainable,
healthy, clean and safe, as an asset to the
community.

Efficient and effective waste management.

Halls creek is an attractive, comfortable and
welcoming place to live and visit.

Caring for Country be an integral part of the Shire’s
natural and built environment.

Key Indicators

Community satisfaction.

Percentage of waste
diverted from land fill.

Community satisfaction.

Community satisfaction.

Civic Leadership Objective: Working together to strengthen leadership and

effective governance.

Outcomes

Capacity for effective governance is established,
maintained and enhanced.

Seek funding to achieve the desired outcomes of
this plan.

A strong and professional developed Council

providing effective advocacy for the Shire’s interest.

A well informed and engaged community that
actively participates.

A local government that is respected and
accountable.

Improved regional partnerships and effective
collaboration to enhance service delivery.

Improved business planning and performance.

Quality Staff.

Key Indicators

Community satisfaction.

Funding levels

Community satisfaction.

Community participation
levels.

Community satisfaction.

Level of regional service
provided.

Level of planning and
performance

Number of KPI’s achieved.
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Asset Management Plan

The Shire has developed an initial Asset Management Plan for major classes
of assets in accordance with Council’s Asset Management Policy. The Asset
Management Plan forms a component of an overall Asset Management
Strategy which addresses the Shire’s current asset management processes
and sets out the steps required to continuously improve the management of
Shire controlled assets.

Capital renewal requirements stated within the Asset Management Plan have
been included to the extent the financial and workforce resources are
available to enable the renewals to occur. Capital renewals and new capital
works included within the scope of this plan are detailed in Appendix A.

Workforce Plan

The workforce plan provides the workforce management and resource
strategies necessary to deliver the objectives, outcomes and strategies of the
Shire’s Strategic Community Plan.

Workforce issues have been considered during the development of this
Corporate Business Plan and the financial impacts of the workforce plan
captured within the Long Term Financial Plan. The combination of workforce
and financial constraints has influenced the prioritisation of actions within
this Plan. The financial impacts of the Workforce Plan are included in the
costs of additional operating activities within the plan.

Long Term Financial Plan

The Shire of Halls Creek is planning for a positive and sustainable future. The
Shire seeks to maintain, and where possible, improve service levels into the
future while maintaining a healthy financial position.

During the development of this Corporate Business Plan the Long Term
Financial plan was updated to confirm the financial capability to undertake
the planned actions and to ensure it remains integrated with this plan. The
results of this update are reflected within the Forecast Statement of Funding
provided within this document.
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Service Delivery

The Shire of Halls Creek delivers services to its community in line with the Strategic Community Plan 2013 under reporting Programs defined by the Local
Government (Financial Management) Regulations 1996. The Shire services and their associated Strategies have been listed under each Program with the colour of
the strategy aligned to the colour represented in the Shire’s Strategic Community Plan.

Program Shire Services Strategies in the Strategic Community Plan

Governance 1.1.101.2.1¢ 1.2.46 1.2.5¢ 1.2.64 1.2.7¢ 1.3.1¢ 1.3.2¢ 1.3.3¢ 1.3.4¢1.4.3¢ 1.6.5¢ 1.7.1¢ 1.8.14]
1.8.241.9.2]2.1.100 2.5.4|3.1.7¢33.1 ] 4.1.14 4.2.10 4.2.2¢ 4.23¢ 4.2.44 4.3.4

Advocacy

Council's customer service
Council elections
Council leadership

Indigenous relations

Regional collaboration

Law, order, public safety Crime prevention
Ranger services

Health Pest control

Education and Welfare Education, Training and Childcare Services
Youth Services

Housing Employee housing

Community amenities .
¥ Community engagement/support

Environmental Health

General waste services

Town planning

Townscape presentation/Landscaping
Cemetery

Community Buildings

Public Toilets
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Service Delivery

Strategies in the Strategic Community Plan

Program Shire Services
Recreation and culture Recreation Services
Libraries

Playgrounds/Skate Parks

Sporting Facilities/Swimming Pools

Transport Asset and infrastructure maintenance

Airport

Roadworks

Street Lighting

Verges and footpaths

Economic services Building control

Economic development

Tourism management

Visitor Centre

Other property and Financial management

4.5.3¢4.7.1¢4.7.3¢4.7.444.8.4

services Long term planning

2.6.44 2.6.5¢ 2.5.2,
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The following Forecast Statement of Funding (operations) is extracted from the Long Term Financial Plan to provide an indication of the net funding available from
operational activities. The forecast statement should be read in conjunction with the overall Long Term Financial Plan and its underlying assumptions and
predictions.

2013-14 2014-15 2015-16 2016-17
FUNDING FROM OPERATIONAL ACTIVITIES
Revenues
Rates $1,851,168 $1,965,941 $2,087,829 $2,217,275
Operating grants, subsidies and contributions $7,716,144 $7,899,079 $8,151,848 $8,412,705
Profit on asset disposal S0 S0 S0 S0
Fees and charges $1,156,195 $1,227,878 $1,304,011 $1,384,860
Service charges $18,112 $18,691 $19,289 $19,906
Interest earnings $191,023 $166,250 $156,252 $125,338
Other revenue $64,654 $66,724 $68,857 $71,063
$10,997,296 $11,344,563 $11,788,086 $12,231,147

Expenses
Employee costs

($4,005,651)

($4,182,071)

($4,266,483)

($4,452,526)

Materials and contracts ($5,475,773)  ($5,463,465)  ($5,624,383)  ($5,745,266)
Utility charges (electricity, gas, water etc.) ($435,420) ($449,355) (5463,735) ($478,573)
Depreciation on non-current assets (53,476,161)  ($3,741,014)  ($3,908,826)  (54,102,626)
Loss on asset disposal S0 S0 S0 S0
Interest expense ($88,674) ($114,231) ($136,212) ($124,645)
Insurance expense ($434,766) ($448,681) ($463,038) ($477,859)
Other expenditure ($328,487) ($338,998) ($349,845) ($361,042)

(514,244,932) ($14,737,815) ($15,212,522) ($15,742,537)

Funding Position Adjustments

($3,247,636)

($3,393,252)

($3,424,436)

($3,511,390)

Depreciation on non-current assets $3,476,161 $3,741,014 $3,908,826 $4,102,626
Net profit and losses on disposal S0 S0 S0 S0
Movement in employee benefit provisions $0 S0 S0 S0
Write-off of assets $0 S0 S0 S0
Net Funding From Operational Activities $228,525 $347,762 $484,390 $591,236
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The following capital and financing activity portion of the Forecast Statement of Funding is extracted from the Long Term Financial Plan to provide an indication of
the source and application of funds for the capital program. The forecast statement should be read in conjunction with the overall Long Term Financial Plan and its

underlying assumptions and predictions.

Net Funding From Operational Activities

FUNDING FROM CAPITAL ACTIVITIES
Inflows
Proceeds on disposal

Non-operating grants, subsidies and contributions

Outflows
Purchase of land held for resale

Purchase of property plant and equipment

Purchase of infrastructure
Net Funding From Capital Activities

FUNDING FROM FINANCING ACTIVITIES
Inflows
Transfer from reserves
New borrowings
Self supporting loan
Outflows
Transfer to reserves
Advances to community groups
Repayment of past borrowings
Net Funding From Financing Activities

Estimated Surplus/(Deficit) July 1 B/Fwd
Estimated Surplus/(Deficit) June 30 C/Fwd

2013-14 2014-15 2015-16 2016-17
$228,525 $347,762 $484,390 $591,236
$293,340 $82,372 $350,929 $253,957

$3,283,043 $7,376,600 $1,923,715 $2,203,914
$0 $0 $0 $0

($1,178,056)  ($4,623,753)  ($1,541,357)  ($1,235,652)

($3,038,043)  ($4,253,600)  ($1,657,922)  ($1,855,095)

($639,716)  ($1,418,381) ($924,635) ($632,876)
$654,216 $523,753 $791,357 $568,307
$0 $1,000,000 $0 $0

S0 S S0 S0
($158,785) ($323,789) ($173,084) ($347,057)
$0 S0 S0 $0
($84,240) ($129,345) ($178,028) ($179,610)
$411,191 $1,070,619 $440,245 $41,640
$0 $0 $0 $0

$0 $0 $0 $0
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A number of additional actions are forecast to be undertaken during the life of the plan which result in additional recurring operating expenditure or revenue. The

additional activities are summarised below along with an indication of the forecast expenditure extracted from the Long Term Financial Plan.

Strategy . Action . Additional Recurring Expenditure
Strategies Actions
Ref Ref 2013-14 2014-15 2015-16 2016-17

1.2.2 fl:‘:;‘;: youth services, subject to adequate 5 5 5 b ide youth services where funding is available  $400,000  $412,800  $426,010  $439,642

1.4.1 Build an Arts Centre 1.4.1.4 Maintain Arts Centre $27,000 $27,864 $28,756 $29,676

232 Support local on the job training providers 2321 Continue to pr0\'/|d.e on the .Job training $20,000 $20,640 $21,300 $21,982
and programs opportunities within the Shire
Other in-principle support to local Other in-principle support to local Aboriginal

23.6 Aboriginal organ{satlons who wish to ‘ 2361 organisations who v‘\nsh to develop appropriate $10,000 $10,320 $10,650 $10,091
develop appropriate courses and strategies courses and strategies related to cultural
related to cultural competency competency

251 Lob.b'y state and federal gc?vernment for 2511 Lobby state and ffaderal government for political $25,000 $25 800 $26,626 $27.478
political support and funding support and funding
Formalise a Tanami Road Sealing support N .

2.5.3 network with relevant stakeholders 2.5.3.2 Maintain membership $10,000 $10,320 $10,650 $10,991

315 Implement mosquito control and awareness 3152 Implement mosquito control and awareness $5 000 $5.160 $5.325 $5 495
campaigns campaigns
Promote a high level of community

316 awaren'ess and participation I.n the 3161 Be'g'ule'\rly inform the public of the environmental 45000 $5.160 45325 $5 495
protection of the natural environment, initiatives that are underway
including waterways

3.3.3 Improve public amenities 3.3.3.2 Maintain public toilets $70,000 $72,240 $74,552 $76,938
Provide professional development S . . . .

43.1 opportunities for Councillors and encourage  4.3.1.1 Méln.taln a high level of Council Member induction, $10,000 $10,320 $10,650 $10,991

L. training and knowledge

them to participate

4.3.2 Provid.e team buildipg activities with the 4321 Hold a.n annual tearp development activity for $5,000 $5,160 $5.325 $5495
Councillors and Senior Managers Councillors and Senior Managers
Total $587,000 $605,784  $625,169  $645,174
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A number of additional actions are forecast to be undertaken during the life of the plan which result in additional non-recurring operating expenditure or revenue.

The additional activities are summarised below along with an indication of the forecast expenditure.

Strategy

Action

Additional Non Recurring Expenditure

Strategies Actions
Ref Ref 2013-14 2014-15 2015-16 2016-17
1.1.2 Bulld.Shlre staff housing and renew existing 1121 Prepare and continuously improve a Buildings 476,000 $64,000 $50,000 $71,000
housing stock Asset Management Plan
Collaborate with the other Kimberley region Continue to lobby within the Regional Group for
1.1.3 local governments with respect to housing 1.1.3.1 better management, and achievement of $55,000 $55,000 $55,000 SO
issues and projects outcomes
Support youth services, subject to adequate
1.2.2 funding 1.2.2.1 Conduct a Youth Needs Study $5,000 SO SO SO
Deliver environmental health programs to Continue to deliver environmental health
1.2.3 the community, subject to continued 1.2.3.1 programs to the community including dog health, $50,000 S0 SO S0
funding health, mosquito control and tic spraying
1.6.1 Ensure local laws are appropriate and 1.6.1.3 Develop and impl-ement r.elevant programs to $10,000 %0 %0 %0
enforced encourage compliance with local laws
Encourage programs which encourage safer  1.6.2.1  Maintain Community Safety Plan $12,000 S0 SO S0
1.6.2 communities, such as neighbourhood watch L .
and the night patrols 1.6.2.2 Maintain Disability Access Inclusion Plan $7,000 SO SO SO
Review sub-division requirements to ensure Update planning policies and strategies to
1.9.1 provision is made for new communications 1.9.1.1 incorporate new communications and technology $5,000 S0 S0 SO
technology requirements
Update the economic impact study to Regularly review and update assumptions and
2.5.2 demonstrate the economic benefits of 2.5.2.1 & y . .p P $10,000 S0 $10,000 SO
. . forecasts of economic impact study
sealing the Tanami Road
314 Enfor.ce local and statutory IaV\(s in reIaFlon 3141 Develop and |mplgment relevant programs to $10,000 %0 %0 $0
to animal control, illegal camping and litter encourage compliance with local laws
4.4.4 Ensure c.ultural and I|r.1gU|.st|caIIy 4441 Develop .stra'tegy for linguistically appropriate %0 $10,000 %0 %0
appropriate communications communications
Review Strategic Community Plan to ensure
Implement the Integrated Planning and 4.7.1.2 & " $30,000 S0 $20,000 $0
4.7.1 Reporting Framework, and commit to its relevance to the Community
o porting Framewort, trol 4.7.1.3 Implement and review Workforce Plan $102,000  $153,000  $109,000  $162,000
continuous improvements -
4.7.1.4 Implement and improve Asset Management Plan $35,000 SO $25,000 $35,000
4.7.3 Document all systems and procedures 4.7.3.1 Document all systems and procedures $40,000 $40,000 SO SO
Total $447,000  $322,000 $269,000 $268,000
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A number of additional actions are forecast to be undertaken during the life of the plan which result in additional Capital expenditure. The additional activities are

summarised below along with an indication of the forecast capital expenditure extracted from the Long Term Financial Plan .

Additional Capital Expenditure

Strategy Strategies Action Actions 2013-14 2014-15 2015-16 2016-17
Ref Ref

1.1  Bulldshire staff housing and renew 1.1.2.2  Construct new staff housing $757,000 $964,000 $750,000 $850,000
existing housing stock
Maintain and renew roads and 1.8.3.2 E:a"::veR;Z:i ﬁls::ts in line with Asset $1,239,000  $3,908,800  $1,318522  $1,502,195

1.83 ancillary infrastructure in accordance U raile Footpath Assets i line with
with the Shire Asset Management Plan  1.8.33 P8 P iniine wi $646,000 $334,800 $329,400 $342,900

Asset Management Plan

1.8.6 Undert.ake feasnblll'ty studies on the 1.8.6.2 Expa!nd Airport where economically $1.143,043 %0 %0 %0
expansion of the airport feasible
Recognise Aboriginal heritage and Recognise Aboriginal heritage and history

3.35 history of the region with signage of 3.3.5.1 of the region with signage of Aboriginal $10,000 $10,000 $10,000 $10,000
Aboriginal Name of places Name of places

45.6 Provnd.e effectllve administration of 4562 Upgrade or construct new Administration %0 43,500,000 %0 %0
Council committee Centre
Implement the Integrated Planning

471 and Re.portllng Framework, and 4716 Renew assets in line with Asset $421,056 $159,753 $791,357 $385,652
commit to its continuous Management Plan
improvements
Total $4,216,099 $8,877,353 $3,199,279 $3,090,747
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Social Objective Vibrant and connected communities. We support cultural

diversity and language diversity

The following tables reflect the future actions to be undertaken to each strategy. The prioritisation of the actions is reflected by the square indicating when the
action is planned to be undertaken, with completed strategies omitted from the plan. The arrow in Column ‘2017 onwards’ represents actions planned to

commence or continue to occur in the years beyond the term of the plan.

Capital /
Desired Strate Action . . 2017
&Y Strategy Action Operating 2013-14 2014-15 2015-16 2016-17
Outcome Ref Ref R Onwards
Funding
Advocate for an increase in the Advocate for a increase in the
quantity, quality, suitability and quantity, quality, suitability and .
1.1.1 1.1.1.1 ] | | |
i affordability of local housing affordability of local housing Operating >
The quantity, options options
quality, suitability -
d affordabilit Prepare and continuously
and atforca ,I y Build Shire staff housing and 1.1.2.1 improve a Buildings Asset Capital | | | | | | >
of local housing 1.1.2 - .
ontions are renew existing housing stock Management Plan
in'::reased 1.1.2.2 Construct new staff housing Capital u L u u >
Collaborate with the other Continue to lobby within the
113 Kimberley regloln local 1131 Regional Group for bet.ter Ol - - - - >
governments with respect to management, and achievement
housing issues and projects of outcomes
Advocate for the provision of Advocate for the provision of
1.2.1 appropriate community 1.2.1.1 appropriate community services, Operating u ] ] ] >
services, subject to funding subject to funding
. . 1.2.2.1 Conduct a Youth Needs Study Operating | |
Th it d 1.2.2 Support youth services, subject Provid th - h
e capacity an 2. to adequate funding 1222 row_ e You _serwces where Operating - - s >
range of funding is available
comprehensive, Continue to deliver
culturally relevant Deliver environmental health environmental health programs
and quality 1.2.3 programs to the community, 1.2.3.1  tothe community including dog Operating | | | [ | >
community subject to continued funding health, health, mosquito control
services are and tic spraying
improved ici ini
Pf;ﬂc;p:;fj I:olrr;t;ri:ieer;c\gs Participate in interagency groups
124 group ! 1.24.1 and committees, as appropriate Operating L L] L] L] >

appropriate to lobby for
improved services

to lobby for improved services
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Social Objective Vibrant and connected communities. We support cultural

diversity and language diversity

Capital /
Desired Strate Action . . 2017
gy Strategy Action Operating 2013-14 2014-15 2015-16 2016-17
Outcome Ref Ref . Onwards
Funding
The capacity and Advocate for improved Advocate for improved
range of ) 125 coordination, promotlon and 1251 coordination, promotlon and _ R - - - - >
comprehensive, access to appropriate access to appropriate counselling
culturally relevant counselling services services
and quality 1.2.6 Lobby for a men's safe house 1.2.6.1 Lobby for a men's safe house Operating L
community Promote awareness of healthy Promote awareness of healthy
: 2. .2.7. i || | | u
services are 127 personal lifestyles 1271 personal lifestyles Operating >
H )
improved (Cont’d) Consider partnership with Enage with relevant
1.2.8 other agencies, to promote 1281 gag Operating | u u | >
. stakeholders
healthy personal lifestyles
131 Advocate for the establishment 1311 Advocate for the establishment Ol - - - - >
of a home work centre of a home work centre
h lity of Advocate for effective Advocate for effective outcomes
The qu.a ity o 1.3.2 outcomes from job service 13.2.1 . . . Operating u u L] L] >
education and agencies from job service agencies
::::r:inities 1.3.3 Advocate for a student hostel 1.3.3.1 Lobby relevant stakeholders Operating | | | | | >
(early childhood) 134 A:.\I/ccl)r(]:atzfor q.uallty early 1341 Lobby relevant stakeholders Operating u | | u >
are improved childhood services
Support local on the job
1.35 training providers and 1.3.5.1 Lobby relevant stakeholders Operating L L] L] L} >
programs
14.1.3 Design and Construct Arts Centre Capital u
14.1 Build and Arts Centre
To recognise the 14.1.4 Maintain Arts Centre Operating L n n n >
importance of To recognise the importance of Provide support to the Yarliyil
Aboriginal land, Aboriginal land, language and Aboriginal Corporation as .
4. 4.2. ] | | | |
language and 14.2 culture to social, emotional and 1421 identified in the MOU to develop Operating >
culture to social, economic well-being their own capacity
emotional and Advocate for and promote well- Advocate for and promote well-
. A4. 4.3. i | | | | | |
economic well- 143 being of elderly 1431 being of elderly Operating >
being Develop and maintain working Develop and maintain working
1.4.4 relationships with relevant 1.4.41 relationships with relevant Operating - - - - >

organisations, committees and
stakeholders

organisations, committees and
stakeholders
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Social Objective Vibrant and connected communities. We support cultural

diversity and language diversity

. . Capital /
Desired Strategy Strategy Action Action Operating 201314 2014-15 2015-16 201617 2007
Outcome Ref Ref . Onwards
Funding
Advocate and support the
To recognise the COAG Remote Service delivery
importance of trial site to ensure that the o e feet s
Aboriginal land, 1.4.5 State and Federal Government 1.4.5.1 Operating L L] L] L} >
. State and Federal government
language and programs are driven by
culture to social, priorities that are identified by
emotional and the local community
economic well- Where possible consider
being (Cont’d) relevant working relationships,
such as fire management, .
1.4.6 emergency management and 14.6.1 Advocate with relevant Operating u
) - stakeholders
tourism opportunities Support
the development of the ranger
programs
Our community Investigate alternative models Obtain and consider
has access to a for operation and management management models for Aquatic .
wide range of 151 of the Halls Creek Aquatic and 1311 4nd Recreation Centres from Operating -
passive and active Recreation Centre other Local Governments
recreation, 1.5.2 Develop am.:l implement a sport 1521 Develop am.:I implement a sport Operating >
cultural and and recreation plan and recreation plan
sporting facilities, Support the club development Continue to provide assistance to
events, clubs and 1.5.3 officer program to develop 1.5.3.1 the club development officer Operating | | u | >
opportunities local clubs program
1.6.1.1 Review Local Laws periodically Operating >
1.6.1.2 Staff are trained appropriately in O - - - - >
1.61 Ensure local laws are enforcement of local laws
Maintain a safe appropriate and enforced Develop and implement relevant
community and 1.6.1.3 programs to encourage Operating L L] L] L] >
reduce crime compliance with local laws
levels Encourage programs which 1.6.2.1 Maintain Community Safety Plan Operating L
16.2 encourage safer communities,
such as neighbourhood watch 1.6.2.2 Maintain DAIP Operating [ |

and the night patrols
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Social Objective Vibrant and connected communities. We support cultural
diversity and language diversity

. . Capital /
Desired Strategy Strategy Action Action Operating 201314 2014-15 2015-16 201617 2007
Outcome Ref Ref . Onwards
Funding
Review and update the Crime Review and update the .
163 Prevention Plan 1631 Community Safety Plan Operating .
Include streetlights and footpaths .
1.6.4.1 in Road Asset Management Plan Capital .
Maintain a safe Cost Benefit analysis of replacing
community and 164 Subject to funding, provide 1.6.4.2 streetlighting with energy Capital
reduce crime o more streetlights and footpaths efficient lighting
levels (Cont'd) Lobby for funding to
1.6.4.3 provide/renew streetlights and Operating L] L] L] L] >
footpaths
?;:15;15?1\;:?63 :g Ir:tr:;)?/tfor Meet with relevant stakeholders
1.6.5 B . 1.6.5.1 Advocate on behalf of Operating u | | | >
funding for streetlights, -
. communities
footpaths and signage
Our people are
empowered with
a stronger sense Volunteers continued to be Review volunteer administration
of social 1.71 encouraged, acknowledged and  1.7.1.1 strategy and associated Operating | |
responsibility and supported procedures
community
interdependence
Lobby for increased state and
1.8.1 federal government for funding ~ 1.8.1.2 Lobby relevant stakeholders Operating L L] L] L} >
for road networks
Our community Lobby State Government to
has access to 1.8.2 allow Shire input on road 1.8.2.1 Lobby relevant stakeholders Operating L L] L] L >
appropriate funding allocations
transport o 1831 Implement Roads Asset Capital - - - - >
networks and Maintain and renew roads and Management Plan
services ancillary infrastructure in Renew Roads Assets in line with .
183 accordance with the Shire Asset 1832 Asset Management Plan Capital . . . " >
Management Plan 1833 Upgrade Footpath Assets in line Capital - = = = >

with Asset Management Plan
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Social Objective Vibrant and connected communities. We support cultural

diversity and language diversity

Capital /
Desired Strate Action . . 2017
gy Strategy Action Operating 2013-14 2014-15 2015-16 2016-17
Outcome Ref Ref . Onwards
Funding
Our community Seek funding for the sealing
has access to 1.84 and upgrading the major 1.8.4.1 Lobby relevant stakeholders Operating L L] L] L >
appropriate arterial road network
transport Undertake feasibility studies on Expand Airport where .
8. .8.6. ||
networks and 186 the expansion of the airport 186.2 economically feasible S
services (Cont’d) i
1.8.8 Encourage th.e establlshme.nt of 1.8.8.1 Lobby relevant stakeholders Operating | | | | | | >
local and regional bus services
Review sub-division Update planning policies and
191 requ.lrfemejnts to ensure 1.91.1 strateg|e§ to.mcorporate new G —
provision is made for new communications and technology
communications technology requirements
Improved access Advocate for improved
to communication 1.9.2 tcelecomrtnunlcatlon / ) 1.9.2.1 Lobby relevant stakeholders Operating | | | | | | u ->
technology information (NBN) services, as
required
N . Provision of adequate public
1.9.3 Maintain public assess WIFI at 1.9.3.1 access to WIFI at the Visitor Operating | | | | | >

the Visitors Centre

Centre
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Economic
Objective

Our town and remote communities are prosperous and viable

. Capital /
201
Desired Outcome V28V gitegies Action ctions Operating  2013-14  2014-15 2015-16  2016-17 017
No No . Onwards
Funding
. Investigate funding to retain
2.1.1 Retain a.nd support an ) 2.1.1.1 and support Economic Operating | | | | >
Economic Development Officer .
Development Officer
Maintain a close relationship
. . with all potential new business
Identify and implement operators, and remain up to
2.1.2 business development 2.1.2.1 P ! . P Rk Operating | | | | ->
opportunities date on developing economic
PP development trends and
incentives
Participate as a member of the Participate as a member of the
2,13 Central Kimberley Chamber of 2.13.1 Central Kimberley Chamber of Operating | | | | >
Commerce Commerce
To develop, retain, 214 Regularly review the local . 2141 Regularly review the local ) Operating ] ]
expand and purchasing preference policy purchasing preference policy
diversify local Maintain a close relationship
enterprise with all potential new business
thr.oughout the 215 Identify b.u_smess development 2151 operators, and rfamaln up to. Operating - - - - >
Shire opportunities date on developing economic
development trends and
incentives
Providing administrative and Provision of mentoring support
mentorln_g support services to 2161 services to local busmesses Operating - - - - >
216 local businesses through the through the Economic
o Economic Development Development Program
Program i
g 2162 Enc.CJurage establlshm.ent of Operating - - - - >
business support services
Encourage the full participation .
2.1.7 of Aboriginal enterprises in our 21.7.1 Engage with relevant Operating | | | | ->
stakeholders
economy
Identify enterprise Identify enterprise
2.1.8 opportunities within remote 2.1.8.1 opportunities within remote Operating | | | | >

communities

communities
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Economic
Objective

Our town and remote communities are prosperous and viable

. Capital /
Desired Outcome V28V gitegies Action ctions Operating  2013-14  2014-15 2015-16  2016-17 2017
No No . Onwards
Funding
In the case of the provision of
local government services in
remote communities becoming Utilise local enterprises for
2.19 the Shire's responsibility, 2.19.1 provision of services to remote Operating >
To develop, retain, ensure that enterprise communities
expand and opportunities are maximised
diversify local related to that service provision
enterprise Facilitate or advocate for the Provide appropriate input into
throughout the employment of local people 2.1.10.1  the Kimberley Workforce Operating ] ] [ ] u >
Shire (Cont’d) from adjacent communities as Development Strategy
2.1.10 a valuable.emplgyment
resource, including, but not Lobby relevant stakeholders for
limited to mining, 2.1.10.2 Operating | [ | [ ] | ->
building/construction and A empyEis e el e
pastoral industries
2.2.1 Implement the Tourism Plan 2.2.1.1 Prog.resswely implement the Operating | | | | >
Tourism Plan
Identify suitable locations for an .
To increase the 2.22.1 s Operating ->
number of tourism Source funding for the design
businesses and 2.2.2 Build an Arts Centre 2.2.2.2 and construction of an Arts Operating >
range of tourist Centre
pro.d.u.cts and ) 2223 Design and Construct Arts sl >
facilities, and raise Centre
the recognition of Review the Visitor Centre .
Halls Creek as a 2.23.1 Business Plan Operating >
significant tourism Source funding for the
destination 2.2.3 Develop_ z?nd expand the Halls 2.23.2  expansion of the Halls Creek Operating [ ] >
Creek Visitors Centre ..
Visitor Centre
Progressively implement the .
2.233 Operating >

Tourism Plan
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Economic
Objective

Our town and remote communities are prosperous and viable

. Capital /
201
Desired Outcome V28V gitegies Action ctions Operating  2013-14  2014-15 2015-16  2016-17 017
No No . Onwards
Funding
Promote and advocate for
224 regional tourism projects that 2241 Progressively implement the Operatin - - - - >
- are identified in the Halls Creek o Tourism Plan P €
Tourism Plan
) . Annually report on and regularly
Regularl the Shire' . . .
2.3.1 egu.a.r y review the shire S 2311 review all policies and Operating | | | | >
Aboriginal Employment Policy
procedures
Support local on the job Continue to provide on the job
2.3.2 training providers and 2.3.2.1 training opportunities within Operating | | | | ->
programs the Shire
Facilitate external on the job gz::zb.lsbt c:r:?nci?]urarg:\ltie;(t;srr:(a)l
To increase the 233 training providers to deliver 2331 . ! . &P . Operating | | | || >
X Lo deliver appropriate services in
number, quality services in Halls Creek
X Halls Creek
and variety of — -
employment and Lobby training providers to
. - 2.3.4 offer relevant training and 2.3.4.1 Lobby relevant stakeholders Operating | | | | ->
on-the-job training -
-, education courses
opportunities for - -
local residents and Share the training Comn}urllicate W'thl otlher d
skilled staff 235  opportunities provided by the 2351  Oreanisationsreguiarly an Operating m m = = >
. . - incorporate training where
Shire, with other organisations .
appropriate
Other in-principle support to Other in-principle support to
local Aboriginal organisations local Aboriginal organisations
236 who wish to develop 23.6.1 who wish to develop Glaarai - - - - >

appropriate courses and
strategies related to cultural
competency

appropriate courses and
strategies related to cultural
competency
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Economic
Objective

Our town and remote communities are prosperous and viable

. Capital /
Desired Outcome V28V gitegies Action ctions Operating  2013-14  2014-15 2015-16  2016-17 2017
No No . Onwards
Funding
. . Implement and review
To increase the Take the lead in becoming a gui‘:ielines for becoming a
X 2.4.1 ‘culturally competent' 24.1.1 b " Operating | | | | >
number of skilled culturally competent
N employer
and experienced employer
staff to meet the Facilitate appropriate training
Shire's local Training and mentoring of local for staff through the .
employment needs 2.4.2 people to achieve quality staff 2.4.2.1 development of a Staff Training Operating " " . . >
Plan
Lobby state and federal Lobby state and federal
2.5.1 government for political 2.5.1.1 government for political support Operating | | | | >
support and funding and funding
353?;:;22:1;?]:::;2 Lr::act Regularly review and update
2.5.2 . ) ) 2521 assumptions and forecasts of Operating | | |
economic benefits of sealing .
the Tanami Road economic impact study
Formalise a Tanami Road
Sealing of the 2.5.3 Sealing support network with 2.5.3.2 Maintain membership Operating | | | | >
Tanami Road relevant stakeholders
Promote the project,
particularly with political
2.5.4 parties, government 2.5.4.1 Lobby relevant stakeholders Operating | | |
departments and key industry
groups
Secure commitment from
2.5.5 relevant mining and pastoral 2.55.1 Lobby relevant stakeholders Operating n | | |

companies
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Economic
Objective

Our town and remote communities are prosperous and viable

. Capital /
Desired Outcome V28V gitegies Action ctions Operating  2013-14  2014-15 2015-16  2016-17 2017
No No . Onwards
Funding
26.1 Lobby state and federal 2611 Lobby state and fede.ral O - - - - >
government for funding government for funding
Road Lobby State Government to Lobby State Government to
0? s E,"e 2.6.2 allow Shire input on road 2.6.2.1 allow Shire input on road Operating | | | | >
maintained to a . . . .
funding allocations funding allocations
standard that —
Maintain and renew roads and
meets the illary infrastructure i Implement Roads Asset
economic needs of 2.6.3 anciary In ra:j; ructure !n 2.6.3.1 mplement Roads Asse Capital | | | | >
. accordance with the Shire Asset Management Plan
local and regional
Management Plan
economy
Finalise a functional roads Imblement Roads Asset
2.6.4 hierarchy and appropriate 2.6.4.1 P Operating u

service levels

Management Plan
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Environment

Objective

Working together to care for country. Respecting the natural
and built environment

Capital /
Acti . 2017
Desired Outcome ~ U2t8Y  girategies ction - pctions Operating 2013-14  2014-15  2015-16  2016-17 0
No No . Onwards
Funding
D . .
311 e\{e!op and |mp.lement an 3111 De\{e!op and |mp.|ement an Oyt - - - - >
anti-litter campaign anti-litter campaign
Development of a pride Develop a pride campaign to
3.1.2 campaign to support a 'clean’ 3.1.2.1 support a "clean" reputation Operating | || | | >
reputation for Halls Creek for Halls Creek
Promote the 'water wise'
Our natural and 3.13.1 campaign within the Shire as Operating | | | | ->
built 313 Support the 'water wise' appropriate
environment is - campaign Shire practices and supports
preserved and 3.1.3.2 "water wise" recommendations Operating | | | | | >
enhanced to where practical
ens:.lre- it :: Enforce local and statutory Develop and implement
ecologically laws in relation to animal relevant programs to
i 1. 1.4, i | | | | | |
sustainable, 3.14 control, illegal camping and 3141 encourage compliance with Operating -
healthy, clean litter local laws
and safe, as an
asset to the i i
: 315 Implement mosquito c.ontrol 3152 Implement mosquito c_ontrol Operating - - - - >
community and awareness campaigns and awareness campaigns
Regularly inform the public of
Promote a high level of 3.1.6.1 the environmental initiatives Operating | | | | ->
community awareness and that are underway
3.1.6 participation in the protection Promote environmental
of the natural environment, matters to the community,
including waterways 3.1.6.2  engage with community groups Operating [ ] [ ] [ ] [ ] >

and school groups where
appropriate
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Environment

Objective

Working together to care for country. Respecting the natural
and built environment

Capital /
Acti . 2017
Desired Outcome "8 girategies ction - pctions Operating 2013-14  2014-15  2015-16  2016-17 0
No No . Onwards
Funding
3.2.1.1 OrT-g-omg lm!:)rovement & Operating | | | | ->
321 On-going improvement of existing services
- existing services
Assess equipment
Efficient and 3.2.1.2 requirements for waste Capital ]
effective waste management
management Review service levels and Review Waste Management
3.2.2 collection charges for refuse 3.2.2.1 fees and charges and amend Operating | | | | ->
collection and refuse site where appropriate
Promote waste minimisation Regularly inform the public of
3.2.3 . 3.23.1 the waste management Operating | || | | ->
strategies o
intiatives that are underway
Promote Halls Creek and Promote Halls Creek and
3.3.1 ensure positive public 3.3.1.1 ensure positive public Operating | | | | ->
perception perception
E E
332 xplore further t_o.er centre 3321 xplore furthel.“ t.oyvrT centre Operating - - - - >
enhancement initiatives enhancement initiatives
Hall Creeks is an
attractive, 3.3.3.1 Construct new public toilets Capital u
comfortable and
welcoming place
to live and visit 3.3.3.2  Maintain public toilets Operating ] ] u [ ] >
3.3.3 Improve public amenities
3.3.3.3 Construct New Skate Park Capital >
3.3.3.4 Construct Water Park Capital >
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Environment

Objective

Working together to care for country. Respecting the natural
and built environment

Capital /
Acti . 2017
Desired Outcome S";tegy Strategies c:l'°" Actions Operating 2013-14 201415  2015-16 201617 0 4
° ° Funding nwards
Hall Creeks is an 334 El;omote significant Tourism 33.4.1 {P_rogressnpvlely implement the Oyt - - - - >
attractive, site ourism Plan
conort?bIe Iand Recognise Aboriginal heritage Recognise Aboriginal heritage
welcoming place and history of the region with and history of the region with
i isi 3. .3.5.1 i ] | | |
to I'v‘f and visit 335 signage of Aboriginal Name of 3.3.5 signage of Aboriginal Name of Capital >
(Cont’d) places places
The Shire advocates on behalf
of Aboriginal groups wishing to
continue cultural land
3.4.1 management and other 3411  Advocate with relevant Operating m n n n >
environmental practices, stakeholders
including the establishment of
Ranger groups including
Caring f waterways
C(a;::fryol:e an Advocate for a Northern Fire Advocate for a Northern Fire
integral part of 342 Authority a!nd other outcomes 3421 Authority afnd other outcomes Operating - - - - >
the Shire's from the Kimberley Zone Fire from the Kimberley Zone Fire
) Management proposal Management proposal
natural and built
environment Investigate collaborative
opportunities with Aboriginal
groups and funding agencies to Advocate with relevant .
A, > A4.3. | | | |
3.43 supplement the Shire ranger DL stakeholders QESRlE >
services with caring for country
activities
Encourage registration of Encourage registration of
344 Aboriginal heritage sites under 3441 Aboriginal heritage sites under Operating - - - - >

the Aboriginal Heritage Act to
ensure sites are protected

the Aboriginal Heritage Act to
ensure sites are protected
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Civic Leadership Working together to strengthen leadership and effective

b . . governance
Objective
Capital / 2017
Desired Outcome Strategy No  Strategies Action No Actions Operating 2013-14 2014-15 2015-16 2016-17 Onwards
Funding
Advocate for support of
Aboriginal Corporations,
community councils,
4.1.1 committees, agencies and 4.11.1 Lobby relevant stakeholders Operating | | | | >
Capacity for organisations to assist in the
effective development of their
governance is governance Capacity
established, Support the club development Continue to provide assistance
maintained and 4.1.2 officer program to develop 4.1.2.1 to the club development officer Operating | | | | >
enhanced local clubs program
Acknowledge the rights of Continue to acknowledge the
413 communities to self- 2131 rights of communities to self- Sl - - - - >
governance and self- governance and self-
determination determination
421 Iden'Fify and lobby for suital?le 4211 IdenFify and lobby for suita?le Operating - - - - >
funding sources and allocations funding sources and allocations
To lobby for funding systems
that are more administratively
4.2.2 eff!c!ent’ more a||0catIVe|-y 4221 Lobby relevant stakeholders Operating | | | | | >
efficient, and more technically
Seek funding to efficient than current funding
achieve the systems
desired outcomes Lobby for funding to be
of this plan 4.2.3 directed at outcomes rather 4231 Lobby relevant stakeholders Operating | | | | ->
than outputs
Lobby for programs and service
results to be based on
4.2.4 qualitative, rather than 424.1 Lobby relevant stakeholders Operating | | | | >

quantitative criteria, where
appropriate
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Civic Leadership Working together to strengthen leadership and effective

Ob t governance
Capital / 2017
Desired Outcome Strategy No  Strategies Action No Actions Operating 2013-14 2014-15 2015-16 2016-17 Onwards
Funding
Provide professional L . .
development opportunities for Maintain a high level of Council
4.3.1 .p PP 43.11 Member induction, training and Operating | | | | >
Councillors and encourage knowledge
them to participate &
Provide team building activities ::\I;ilin :qr:::a;:t?ji:] for
432 with the Councillors and Senior 43.2.1 .p .y Operating | | | | | >
Councillors and Senior
Managers
Managers
A strong and Develop and maintain strong Continue to participate in the
professionally and effective working Kimberley inter agency working
developed Council 433 relationship with government 4331 group and other Regional Operating | | | | >
providing effective departments to obtain the best government forums as
advocacy for the outcomes for our community appropriate
Shire's interests On behalf of the community
4.3.4 lobby ministers f(?r improved 434.1 Lobby relevant ministers Operating | | | | >
government services where
necessary
Implement effective N
L . Implement a communication
communication strategies to strategy to encourage
435 encourage participation in local 4.3.5.1 . .gy L g Operating | | | | | >
) participation in local
government elections, both as .
A government elections
voters or candidates
Ensure staff and elected
Engage in transparz.ant,.honest 4411 members' an.a aware 9f the Operating - - - - >
and open communication, communication requirements
A well informed 4.4.1 subject to confidentially and of the code of conduct
and engaged privacy requirements of the Implement and review the
community that Shire 4.4.1.2 communication strategies and Operating | | | ] >
actively techniques
articipates i i i i i i
p p 442 Review and implement Media 4421 Review and implement Media O -
Strategy Strategy
Ensure cultural and Develop strategy for
4.4.4 linguistically appropriate 4441 linguistically appropriate Operating | |

communications

communications
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Civic Leadership

Objective

governance

Capital /

Working together to strengthen leadership and effective

201
Desired Outcome Strategy No  Strategies Action No Actions Operating 2013-14 2014-15 2015-16 2016-17 On\?laz ds
Funding
4451 Encourage electors to be Operatin - - - - >
A well informed T recorded on electoral roll P i
::riemnug:igt:(:hat Engaged Local residents in the 4452 Contl_nue FO hold Council o . - - - - >
. 4.4.5 decision making process of the e meetlngs. |.n remote perating
actively Shire communities
participates Continue to support the
Cont'd 45, inue to su i [ [ ] [ | [ |
( ) LA Aboriginal Advisory Committee RREEHDE >
451 Prowfie Stron.g, effect|Ye and 4511 Provnd.e support to Shire Operating - - - - >
functional Shire committees committees
452 Prowd.e strong, effectlve and 4521 PrO\_/lde leadership tralrung for Sl - - - - >
cohesive leadership Senior staff and Councillors
. . . Ensure appropriate policies are
C tent and tial L .
453 OnS.IS e_n an |mpa.r ' . 453.1 maintained to ensure Operating | | | | >
application of Council policies . .
consistent decisions
Ensure appropriate policies are
) . 45.4.1 maintained to ensure Operating | | | | >
Council decisions are . ..
. ) consistent decisions
4.5.4 consistent, reliable and - - -
Provide quality officer reports
A local transparent to support consistent, reliable
4.5.4.2 ! ti | | | |
government that is > and transparent decision Operating >
respected and making
accountable i i i i
Strive to contlnum_]sly improve 4551 Develop a Customer Service G -
our customer service standards Charter
455 . —
and formalise a customer Staff have attended training
service charter 455.2 and are aware of Customer Operating | | | | >
Service Charter
Provide administrative support
Provide effecti to schedule and ensure
rov-| .e € ch lve ) 4.5.6.1 effective communication to all Operating | | | | >
4.5.6 administration of Council X
. Committee members and the
committee .
community
4562 Upgrade or construct new Capital -

Administration Centre
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Civic Leadership Working together to strengthen leadership and effective

biecti governance
Capital / 2017
Desired Outcome Strategy No  Strategies Action No Actions Operating 2013-14 2014-15 2015-16 2016-17 Onwards
Funding
Advocate for improved Advocate for improved
461 standards in respect. of regional 4611 standards in respect. of regional Gt - - - - >
governance and regional governance and regional
projects projects
| i | . . Conti t ticipate in th
mproved'reglona Subject to satisfactory .on inue 9par icipate in ?
partnerships and overnance. continue to Kimberley inter agency working
effective 4.6.2 & - ! ) 4.6.2.1 group and other Regional Operating | | | | >
. participate in regional
collaboration to S government forums as
. organisations .
enhance service appropriate
delivery Initiate discussion with
Pursue bilateral arrangements adjoining Councils and other
4.6.3 with neighbouring local 4.6.3.1 regional organisations to Operating | | | | >
governments identify areas of mutual
interest/benefit
Progressively implement the
Integrated Planning Framework
requirements, ensuring .
7.11 X . | | | |
4.7 compliance with the Local Operating >
Government Act and
regulations
Improved business Imple.ment the Integ.rated Review Strategic Community
planning and Planning and Reportlng. . 4.7.1.2 Plan to ensure relevance to the Operating n |
4.7.1 Framework, and commit to its .
performance . g Community
continuous improvements Implement and review
7.1, i | | | | | |
4.7.1.3 Workforce Plan Operating >
Impl i A .
47.1.4 ST LT Operating [ | ] ] [ ] >
Management Plan
47.15 Ez‘gew Long Term Financial Operating [ n n n >
4716 Renew Assets in line with Long arsiial - - - - >

Term Financial Plan
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Civic Leadership Working together to strengthen leadership and effective

Objective

governance

Capital /

201
Desired Outcome Strategy No  Strategies Action No Actions Operating 2013-14 2014-15 2015-16 2016-17 On\(n)laz ds
Funding
Improved business On-going commitment to :gflslga:‘;etsfopljoﬁ?r?;e renne
P R 4.7.2 improve project and contract 47.2.1 € L Operating | | | | >
planning and . development of a Staff Training
management practices
performance Plan
Cont’d
( ) 473 Document all systems and A9l Document all systems and Operating - -
procedures procedures
474 Develgp rigorous sy.sFems to . 4741 Develc.)p rigorous sy.sFems to . Operating -
allow informed decision making allow informed decision making
481 Develop and implement a 4811 Implement and review SR - - - - >
workforce plan Workforce Plan
. . . Implement and review .
.8. .8.2. ] | ] |
4.8.2 Recruit and retain quality staff 48.2.1 Workforce Plan Operating >
Facilitate appropriate training
Training and mentoring of local for staff through the .
4.8.3 . - 483.1 - 0 t | | | |
people to achieve quality staff development of a Staff Training perating >
Plan
Build Shire housing and renew Seek funding and construct
Quality Staff 4.8.4 L . & 4.8.4.1 housing in line with housing Capital | | | | >
existing housing stock
plan
Be inclusive, diverse anq a 4851 Implement the Ic.>cal Aboriginal Sl - - - - >
485 place of equal opportunity and employment policy
access 4.8.5.2 Implement the Workforce Plan Operating | | | | >
Provide professional Facilitate appropriate training
4.8.6 development opportunities for 4861 for staff through the Sl - - - - >

Staff including Cultural
awareness training

development of a Staff Training
Plan
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Planned capital projects by asset class and associated impact on the Long Term Financial Plan is provided in the table below.

Description Strategy / Action Ref 2013-14 2014-15 2015-16 2016-17
Buildings $757,000 $4,464,000 $750,000 $850,000
Building Renewals 1.5.2.2 S0 SO

New Administration Office Development 4.5.6.2 $3,500,000

Staff Housing — Upgrade, Expansion and/or Renewal 1.1.2.1 $77,000 $64,000

1/172 Kinivan St - Staff House 1.1.2.2 $350,000

2/172 Kinivan St (2bed) - Staff House 1.1.2.2 $300,000

3/172 Kinivan St (2bed) - Staff House 1.1.2.2 $30,000

1/285 Welman Rd - Staff House 1.1.2.2 $500,000

2/285 Welman Rd - Staff House 1.1.22 $400,000

21 Race course Rd - Staff House 1.1.2.2 $400,000

162 Darcy St - Staff House 1.1.2.2 $350,000

1/162 Darcy St - Staff House 1.1.2.2 $850,000
Infrastructure Other $10,000 $10,000 $10,000 $10,000

Aboriginal Name Signage 3.3.5.1 $10,000 $10,000 $10,000 $10,000
Plant and Equipment $421,056 $159,753 $791,357 $385,652

Plant Replacement 1.8.3.2 $421,056 $159,753 $791,357 $385,652
Roads $1,239,000 $3,908,800 $1,318,522 $1,502,195

Town Street Reseal 1.8.3.2 $2,500,000

Rural road renewal - RRG Funded 1.8.3.2 $900,000 $928,800 $958,522 $989,195

Rural road renewal - R4R Funded 1.8.3.2 $339,000 $480,000 $360,000 $513,000
Footpaths $646,000 $334,800 $329,400 $342,900

Roberta Ave - Mardiwah Loop Bicycle Path 1.8.3.3 $646,000

Ratigan St 1.8.3.3 $29,700

Bridge St 1.8.3.3 $305,100

Roberta Ave 1.8.3.3 $143,100

Terone St 1.8.3.3 $102,600

Flinders St 1.8.3.3 $67,500

Moyle Cres 1.8.3.3 $16,200 $232,200

Quilty St 1.8.3.3 $51,300

Kinivan St 1.8.3.3 $59,400
Airports $1,143,043

Runway Reseal and lighting 1.8.6.2 $1,143,043

Total $4,216,099 $8,877,353 $3,199,279 $3,090,747
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